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A CASE STUDY

Transforming  enterprise technical document
translation into a scalable, Al-driven localization
platform

Mitsubishi FUSO Truck and Bus Corporation
(MFTBC), one of Asia's leading commercial vehicle
manufacturers, manages a vast repository of
technical documentation supporting engineering,
manufacturing, after-sales service, and dealer
operations across global markets. As multilingual
documentation requirements continued to grow,
traditional translation processes became
increasingly time-consuming, costly, and difficult
to scale due to frequent engineering updates,
complex document formats, and dependence on
external translation vendors.

To address these challenges, Cubastion designed
and implemented an Enterprise Al Document
Localization Platform that combines Al-powered
translation, document engineering, Translation
Memory, and workflow automation into a unified
enterprise solution. The platform enables secure
translation of complex Adobe FrameMaker,
InDesign, DITA/XML, and lllustrator documents
while  preserving  engineering  terminology,
document structure, layouts, and publishing
quality. By integrating seamlessly with existing
documentation workflows, the solution improves
translation efficiency, reduces manual effort, and
accelerates the delivery of high-quality
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multilingual technical documentation.
Document
Translation
Problem Statement

FUSO required a faster, scalable, and enterprise-
grade  approach to localizing  technical
documentation while maintaining engineering
accuracy and publishing quality. Existing a
translation processes struggled to efficiently : oo
handle complex document formats, lengthy review

cycles, repeated revisions, and growing SO hornats
multilingual  demands, creating operational
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Cubastion designed and implemented an Al-
powered enterprise document localization
platform that combines multilingual translation,
document engineering, Translation Memory, and
intelligent workflow automation. The solution
enables accurate translation of complex technical
documents while preserving formatting,
engineering terminology, document structure, and
publishing readiness across enterprise authoring
environments.

Al-Powered Document Localization

Designed an enterprise Al platform that
combines multilingual translation, document
engineering,  Translation Memory, and
workflow automation to streamline the
localization of technical documentation.

Enterprise Technical Document Intelligence

Purpose-built to process complex Adobe
FrameMaker, InDesign, DITA/XML, and
lllustrator documents  while preserving
formatting, layouts, engineering terminology,
cross-references, and publishing quality-
ensuring translated documents remain fully
editable and publication-ready.

Intelligent Translation Pipeline

Integrated Al translation with Translation
Memory, terminology management,
contextual validation, and automated quality
checks to improve translation consistency
while reducing repetitive manual effort.

Unified Localization Platform

Centralized translation requests, document
management, multilingual workflows, and
publishing processes into a secure enterprise
platform seamlessly integrated with existing
documentation ecosystems.

Future-Ready Localization Architecture

Established a scalable platform capable of
supporting additional languages, document
formats, and future Al enhancements without
major architectural changes.
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Business Outcomes

70 Reduced multilingual ~ document 4 Enabled seamless localization across
turnaround through Al-powered Adobe FrameMaker, InDesign, DITA/
translation and automated localization XML, and lllustrator through a unified
workflows. translation platform.

90%+ Preserved document layouts, 100+« Standardized engineering terminology
formatting, tables, illustrations, and across documents and  future
engineering structures with minimal revisions using Translation Memory
post-translation effort. and terminology management.

60« Reduced dependence on external 20.- Designed a scalable localization
translation providers by enabling platform capable of supporting
enterprise-managed localization. additional global languages and

growing documentation requirements.
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ABOUT CUBASTION

Over 18 years, Cubastion has built solutions that Cubastion Consulting LLC
impact over 500+ million people around the 971 US Highway 202N,

globe working in different demographics across STE R, Branchburg, NJ 08876
different cultures. Learn more about Cubastion at
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