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A CASE STUDY

Creating a unified digital operating model for
managing complex Field Fix campaigns across
markets, teams, and enterprise systems.

MFTBC manages service campaigns, recalls, and
Field Service Bulletins across international and
domestic markets. These activities involve
multiple business teams, approval levels, regional
operations, and enterprise applications, making
campaign execution dependent on manual
coordination and disconnected processes.

Cubastion developed FFP 2.0, a centralized
enterprise platform that digitizes the complete
Field Fix lifecycle-from campaign creation and
approvals through regional distribution,
execution, and reporting. The platform supports
both International and Japan-specific processes
while integrating with the existing enterprise
ecosystem.

Problem Statement

The existing Field Fix process relied on multiple
disconnected applications, offline documents,
spreadsheets, and manual communication.
Campaign information was distributed across
systems such as FALCON, D2S, FORCE, and
ASCENT, resulting in repeated data entry,
manually generated campaign identifiers, offline
approvals, separately prepared regional
documents, and limited visibility into campaign
progress.

MFTBC required a unified platform capable of
transforming this fragmented process into a
single, governed digital workflow. The solution
needed to automate campaign creation and
approvals, integrate enterprise applications,
generate business documents, intelligently
distribute campaigns by region, maintain role-
based access and traceability, and support both
International and Japan-specific operations
within a common governance framework.
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Solutions

Unified Field Fix Operating Model
Re-engineered the fragmented campaign
lifecycle into a single, role-driven digital
workflow connecting campaign creation,
approvals, regional execution, and closure.

Intelligent Regional Distribution

Built VIN-driven regional intelligence that
validates affected vehicles, maps them to
countries and regions, and automatically
routes relevant campaigns, VINs, and
documents to the responsible teams. This
enables centralized governance with
decentralized execution.

Enterprise Integration Hub

Positioned FFP as an orchestration layer
connecting FALCON, D2S, FORCE, and
ASCENT, enabling information to flow between
existing systems without repeated manual
entry.

Automated Campaign Execution

Automated campaign code generation,
document creation, workflow routing,
notifications, and data synchronization to
reduce repetitive administrative coordination.

Controlled Legacy Transformation

Migrated and reconciled historical campaign
data through multiple validation cycles,
including more than 638,000 VIN records,
before production deployment.

Incremental Enterprise Delivery

Delivered the platform incrementally across
Development, QA, Staging, and Production,
with continuous business validation and
iterative refinement before go-live.

Business Outcomes

638K+ Migrated historical vehicle records 4 Systems Connected FALCON, D2S, FORCE,

VINs while preserving campaign and ASCENT through a unified
information and data integrity. operational workflow.

2 Markets Enabled International and Japan- 8 Stages Digitized a multi-level approval
specific Field Fix processes within a process across Quality Management,
common platform and governance Customer Service, Regional Centers,
model. and General Distributors.

1 Platform Unified campaign creation,
approvals, regional distribution,
documentation, tracking, and
reporting within a single enterprise
platform.
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ABOUT CUBASTION
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