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A CASE STUDY

Reducing the Total Cost of Enterprise Mobility
While Enabling Scalable Digital Field Operations

Voltas operates one of India's largest after-sales
service networks, supporting millions of customers
through an extensive ecosystem of technicians,
dealers, and service partners across India.

As business requirements evolved, separate
mobile applications were introduced to support
different user groups and operating platforms.
While each application addressed specific
operational needs, maintaining multiple
applications  increased  engineering  effort,
duplicated testing activities, complicated release
management, and raised the overall cost of
enterprise mobility.

Recognizing that the challenge extended beyond
application modernization, Voltas partnered with
Cubastion to simplify its mobility ecosystem
through a unified platform designed to improve
operational efficiency while reducing long-term
ownership costs.

Problem Statement

Managing multiple independently developed
mobile applications had become increasingly
expensive and operationally inefficient. Every
enhancement required parallel development,
testing, and deployment efforts across multiple
applications, slowing business innovation and
increasing maintenance costs.

Voltas required a unified enterprise mobility
strategy  that could simplify  application
management, reduce the total cost of ownership,
standardize user experiences, and provide a
scalable digital platform capable of supporting
future business growth.
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Solutions

Enterprise Mobility Rationalization

Developed a platform consolidation strategy
that replaced multiple independently managed
applications with a single enterprise mobility
platform, significantly reducing technology
duplication and simplifying application lifecycle
management.

Shared Business Capability Framework

Established a common application foundation
with reusable business capabilities, enabling
multiple user personas to operate from a single
platform while eliminating redundant
development across applications.

Connected Enterprise Ecosystem

Integrated the mobility platform with core
enterprise systems to enable real-time
information  exchange  across customer
management, field service, documentation,
payments, and operational workflows.

Digital Workforce Experience

Designed a unified mobile experience that
empowers technicians, dealers, and service
teams to perform business-critical activities
through one intuitive application.

Unified Release and Maintenance Model
Created a single development, testing, and
release pipeline for Android & iOS, significantly
simplifying application maintenance &
accelerating future feature delivery.

Future-Ready Mobility Platform

Established a scalable enterprise mobility
architecture capable of supporting future
business capabilities with minimal additional
engineering effort.

Business Outcomes

50-60% Eliminated duplicate development 60-70% Accelerated rollout of new business
activities through a unified cross- capabilities through a unified engineering
platform architecture. and release model.

7. Created a connected enterprise mobility 100,000 Successfully adopted across Voltas'
ecosystem by integrating CRM, AMC nationwide field service ecosystem,
Portal, DMS, Safety Server, Maps, SMS demonstrating large-scale enterprise
Gateway, and Payment Gateway. adoption.

40-509 Streamlined quality assurance by 404 Significantly reduced long term application
replacing multiple testing cycles with a maintenance and support costs by
single release validation process. consolidating multiple mobile applications

into a single enterprise platform.
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ABOUT CUBASTION

Over 18 years, Cubastion has built solutions that Cubastion Consulting LLC
impact over 500+ million people around the 971 US Highway 202N,

globe working in different demographics across STE R, Branchburg, NJ 08876
different cultures. Learn more about Cubastion at

www.cubastion.com
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